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Opportunities for tissue and organ donation by patients who die in hospices are limited due to the usually advanced nature of their underlying conditions. However for many patients cornea donation is an option because of fewer eligibility restrictions. Often patients, those important to them (here after referred to as ‘families’) and staff are not well informed, or staff do not feel confident or skilled to discuss cornea donation.1 Providing both eyes are retrieved and are cleared for release, one donation can enable two people to have their sight restored through cornea transplant. (Personal communication)
Plan
During the development phase of a document to support the agreement and delivery of a local personalised plan of care for dying patients, the proposed document was presented at a public consultation event and cascaded to several general practice patient involvement groups. Feedback received included that the option of tissue and organ donation should be routinely discussed with eligible dying patients and families (this had not been incorporated in the original document). The document was amended to prompt clinicians and to provide information to patients and families. To enable oversight of the change in practice, the ’Plan Do Study Act' cycle structure was adopted and activity was monitored and … 
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