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Introduction The Carer Support Needs Assessment
Tool (CSNAT) is a comprehensive, evidence-based
tool for carer assessment and support. Successful
implementation requires a change from existing practi-
tioner led approaches to carer assessment to one
which is facilitated by the practitioner, but led by the
carer.
Aim(s) and method(s) To identify organisational
factors which facilitate or hinder implementation of
the CSNAT. The CSNATwas implemented in 6 pallia-
tive home care services. Qualitative data were col-
lected via interviews (15), focus groups (2) and
workshops (3), with practitioner ‘champions’ and
service managers. All were audio-recorded, tran-
scribed and analysed thematically.
Results Uptake of the CSNAT varied between services
and was influenced by the receptivity of the context
into which it was introduced. ‘Organisational pre-
paredness’, with regard to existing administration
systems, working patterns and competing demands,
was a key factor. Additionally, facilitation to support
implementation of the CSNAT was paramount; this
included ‘internal facilitation’ from within the service
(e.g. clear organisation steer) and ‘external facilitation’
from the research team (e.g. provision of training and
on-going support).
Conclusion(s) The study identified two main factors
which influence effective implementation of the
CSNAT: a) receptivity of the organisational context
and b) level of facilitation). These findings are in
keeping with theory and practice models relating to
sustainable implementation of practice developments.
Further work is underway to explore how organisa-
tions can best be supported when implementing the
CSNAT.
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